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Tom HIERCK

SESSION 1 
Failing Forward – Creating a Safe Learning 
Environment
Traditionally, our role as educators has been to get information into the heads of 
our learners so they could retain it for the test. This created winners and losers 
and the environment that goes with that dichotomy. Risk taking and failure were 
discouraged. Today, with the variety of information sources at the disposal of 
students, we must help students with connecting the information to their own 
passion and interests to create viable tertiary education or career options. In this 
session, Tom will outline how to create effective assessment practices that both 
monitor and promote continued learning for all. 

SESSION 2 
Student Work Speaks!
Examining the work of students and offering effective feedback are two key areas 
for improving student learning outcomes. Participants will look at a variety of 
student assessments and use them as the basis for planning next steps with 
their collaborative partners.

SESSION 3 
Ensuring Student Behaviour Success
Creating common behavioural expectations for all students, and then building in 
mechanisms to help them all attain profi ciency, requires a collective commitment. 
Participants will look at establishing a behavioural matrix for their school and 
connect that to the desired outcomes of their classroom.
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DAY ONE – Friday 12 May

CONFERENCE
OPENING 8.15 am

SESSION ONE 8.30 am – 10.30 am

MORNING TEA 10.30 am – 11.00 am

SESSION TWO 11.00 am – 1.00 pm

LUNCH 1.00 pm – 2.00 pm

SESSION THREE 2.00 pm – 4.00 pm

DAY TWO – Saturday 13 May

SESSION ONE 8.30 am – 10.30 am

MORNING TEA 10.30 am – 11.00 am

SESSION TWO 11.00 am – 1.00 pm

LUNCH 1.00 pm – 2.00 pm

SESSION THREE 2.00 pm – 4.00 pm

SCHEDULE PRESENTERS

Gavin GRIFT

Tom Hierck
Tom Hierck has been an educator since 1983, in a career that has 
included many roles. His experiences as a teacher, school leader, 
department of education project leader and executive director have 
provided a unique context for his education philosophy. True to his 
belief that “every student is a success story waiting to be told”, Tom is 
passionate about working with teachers and school leaders.

Professor Dylan Wiliam
Dylan Wiliam is professor emeritus of educational assessment at 
University College London. In a varied career, he has taught in urban 
public schools, directed a large-scale testing program, served a number 
of roles in university administration, authored numerous books and 
pursued a research program focused on supporting teachers to develop 
their use of assessment in support of learning. Dylan is an experienced 
international presenter who specialises in introducing educators to the 
principles and practice of assessment for learning.

Dr Janelle Wills
Dr Janelle Wills, PhD, is the lead training associate for High Reliability 
Schools, The Art and Science of Teaching and other Marzano Research 
topics. She works extensively with schools, regions and systems 
throughout Australia. With over 30 years of teaching and leadership 
experience, Janelle maintains a strong commitment to continued learning 
that enables her to remain both informed and innovative in her approach.

Gavin Grift
Gavin Grift has experience as a teacher, assistant principal and 
educational coach. Gavin’s passion, commitment and style have 
made him an in-demand presenter of keynotes, seminars and in-
school support days. As a speaker, Gavin connects with national and 
international audiences on topics ranging from Cognitive Coaching and 
quality teacher practice to professional learning communities (PLCs) and 
learning-centred leadership.
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SESSION 1 
Professional Learning Communities: What It Is and 
What It Isn’t!
A lot is written and spoken about in terms of PLCs. In this session Gavin will 
outline, from the fi eld of both research and practice, six fundamental questions 
and characteristics that set PLCs aside from more traditional models of 
schooling, and help to build staff understanding of what it means to work in a 
PLC while incorporating strategies with a relentless focus on learning.

SESSION 2 
5 Commitments for Leading a PLC 
Dive beneath the surface of professional learning communities (PLC) to explore 
the critical commitments that leaders must make in order to truly transform school 
culture and get the results that students deserve. Gavin will provide insights, tips 
and techniques to help you transform your school through collaboration with the 
goal of becoming a high-performing PLC. Walk away with critical actions that 
equip leaders with the approach necessary to challenge the status quo. 

SESSION 3 
Strengthen Your Use of Explicit Instruction
“Learning is not attained by chance; it must be sought for with ardour and 
attended to with diligence.” —Abigail Adams. Ask a room full of educators how 
they would defi ne explicit instruction and you will typically get a range of different 
responses. In this session, participants will develop a shared understanding of 
what explicit instruction is and how the inclusion of this has a signifi cant impact 
on the teaching and learning process.
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Embedding Formative Assessment
There is now a large and growing evidence base showing that helping teachers develop their use of minute-to-minute and day-by-day assessment is 
one of the most powerful ways to improve student learning. But adopting formative assessment involves far more than adding a few “quick fi xes” to 
teachers’ classroom repertoires. It involves a fundamental shift in focus, from what the teacher is putting into the process to what the students are 
getting out of it. In this interactive one-day workshop, participants will learn
• why we need to increase educational achievement, what’s been tried and why it hasn’t worked
• why formative assessment needs to be the priority for every school
• what formative assessment is (and isn’t)
• practical techniques for implementing formative assessment.

Leadership for Teacher Learning
There is a “knowing–doing” gap in education. The problem is not that we do not know how to improve schools. The problem is implementing what is 
known to work in more classrooms. This is why approaches based on “sharing good practice” have been relatively ineffective. Teachers do not lack 
knowledge – rather they lack support in putting into practice changes in what they do in their classrooms, and this requires time. This is a particular 
problem in education because almost everything that teachers do in classrooms benefi ts their students. We cannot therefore create extra time by 
stopping teachers doing bad things – they aren’t doing any. The essence of effective teacher leadership is stopping people doing good things, to give 
them time to do even better things. In this interactive workshop, participants will learn how leaders can support teachers in improving their classroom 
practice through an understanding of the research on habit change. Participants will also learn about the best ways of organising teacher learning, 
how to monitor whether progress is being made, and how to make sure teacher learning is a priority.

Dylan WILIAM

Dylan WILIAM
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Tom HIERCK

SESSION 1 
Overcoming Barriers to Student Achievement in 
Schools
If educators are prepared to commit to every child, every day, two questions 
must be addressed: 1. Do we believe all students can learn at high levels? 2. Will 
we take collective responsibility to make this a reality? In this session, Tom will 
identify barriers to student achievement and tools, resources and structures to 
make achievement for ALL a reality.

SESSION 2 
Learning for All: Not Some!
Collaborative Systems of Support is a proactive, coordinated and systematic 
approach to providing academic and behavioural supports for all students. 
What needs can we anticipate? What supports can we prepare? This work is, 
fundamentally and foundationally, a framework and a way of thinking. In this 
way, the principles of CSS capture everything we need to do in schools to serve 
our students better. Participants will be introduced to the framework and the 
concrete steps that they can take to ensure learning for all: not some. 

SESSION 3 
Building Your Learning Community – All Hands on 
Deck
We’ve all heard the adage “It takes a village to raise a child” and that is absolutely 
critical as we look to have ALL students achieve at high levels and transition to their 
next step. This session will look at the WHY and the HOW of engaging your entire 
school community (teachers, students, support staff, administration, parents and 
the business community) in the essential work of schools.

SESSION 1
Designing and Teaching Learning Goals: The New 
Taxonomy
Designing clear learning goals is a staple of effective teaching. We might even 
say that goal setting is a necessary condition for effective teaching. If teachers 
aren’t sure of instructional goals, their instructional activities will not be focused, 
and unfocused instructional activities do not engender student learning. As 
straightforward as this might sound, designing and teaching goals takes insight 
into the nature of content and the nature of learning. This session addresses the 
research, theory and practice regarding the design and use of effective goals with 
a particular focus on applying The New Taxonomy designed by Robert Marzano 
and John Kendall.

SESSION 2
Building Academic Vocabulary
Implement a comprehensive vocabulary program. Build a system that ensures 
students can engage complex texts, content-area concepts and academic 
discussions. Learn a process for creating a list of essential academic terms and 
phrases within content areas to use in direct instruction. Integrate engaging and 
motivational techniques such as games, technology and graphic organisers.

SESSION 3
The Highly Engaged Classroom
Student engagement happens as a result of a teacher’s careful planning and 
execution of specifi c strategies. This basic premise drives The Highly Engaged 
Classroom. This workshop will provide an overview of the four key components 
as well as a few sample strategies for generating high levels of student attention 
and engagement.

Janelle WILLS



Friday 12 May

Saturday 13 May

SESSION ONE: 8.30 am – 10.30 am
GAVIN GRIFT Professional Learning Communities: What It Is and What It Isn’t!

TOM HIERCK Failing Forward – Creating a Safe Learning Environment

DYLAN WILIAM Embedding Formative Assessment Institute

SESSION TWO: 11.00 am – 1.00 pm
GAVIN GRIFT 5 Commitments for Leading a PLC

TOM HIERCK Student Work Speaks!

DYLAN WILIAM Embedding Formative Assessment Institute

SESSION THREE: 2.00 pm – 4.00 pm
GAVIN GRIFT Strengthen Your Use of Explicit Instruction

TOM HIERCK Ensuring Student Behaviour Success

DYLAN WILIAM Embedding Formative Assessment Institute

SESSION ONE: 8.30 am – 10.30 am
TOM HIERCK Overcoming Barriers to Student Achievement in Schools

JANELLE WILLS Designing and Teaching Learning Goals: The New Taxonomy

DYLAN WILIAM Leadership for Teacher Learning Institute

SESSION TWO: 11.00 am – 1.00 pm
TOM HIERCK Learning for All: Not Some!

JANELLE WILLS Building Academic Vocabulary

DYLAN WILIAM Leadership for Teacher Learning Institute

SESSION THREE: 2.00 pm – 4.00 pm
TOM HIERCK Building Your Learning Community – All Hands on Deck

JANELLE WILLS The Highly Engaged Classroom

DYLAN WILIAM Leadership for Teacher Learning Institute

DATE: 12 May – 13 May 2017

VENUE: Eagle Farm Racecourse
 230 Lancaster Road
 Ascot  QLD  4007

16-128-09

Registration includes: Morning tea, lunch and conference materials. Confi rmation of registration will be emailed to each participant. 
Team discounts are available for 5 or more registrations from the same school/institution. A shared registration incurs a $10 per person 
processing fee.

Contact: conferences@hbe.com.au for further information.

Cancellation Policy: Cancellations on, or before, 31 March 2017 will receive a full refund, less $100.00 administration fee. Cancellations 
after 31 March 2017 are not eligible for a refund. Cancellations must be in writing. However, registration may be transferred.

Please note: Places for this conference are strictly limited! Payment secures your registration. In the event that one or more of the 
advertised speakers is unable to attend Hawker Brownlow Education reserves the right to provide replacement speakers.

All prices are quoted in $AUD and include GST. ABN: 77 093 854 892

REGISTRATION FORM

HOW TO REGISTER
At the Thinking & Learning Conferences you have the 
opportunity to select your preferences for sessions 1, 2 and 3

• Tick off your session preferences.
•  Complete your name and school

details on the back.
•  Please note: institutes are full-day sessions.

Scan and email to:

conferences@hbe.com.au
or register online at:

www.hbconf.com.au

Please tick session preferences below

Other ways to register
Phone:  +61 3 8558 2444
Fax: +61 3 8558 2400

Team discounts are available for fi ve (5) or more 
people registering together from one institution – 
Please complete separate registration forms for each 
registrant.

Dual registration packages are available for up two (2) 
participants from one institution – Please complete 
session preferences for each registrant.

*Please also complete session preference for each shared registrant.

Please ensure all postal, email and contact details are completed in full

SCHOOL/INSTITUTION

School/institution:  __________________________________________________________

Address:  ________________________________________________________________

_______________________________________________________________________

State: _______________  Postcode:  ___________________________________________

Phone (___)  _____________________________________________________________

Fax (___)  _______________________________________________________________

Email address for invoice  ________________________________________________________

REGISTRANT 

Name:  __________________________________________________________________

Position:  ________________________________________________________________

Mobile:  _________________________________________________________________

Email: _______________________________________________________________________

Dietary requirements:  ___________________________________________________________

Individual email addresses must be provided for each registration

Please tick:   12  May    13 May   or    Both Days

REGISTRANT 

Name:  __________________________________________________________________

Position:  ________________________________________________________________

Mobile:  _________________________________________________________________

Email: _______________________________________________________________________

Dietary requirements:  ___________________________________________________________

Individual email addresses must be provided for each registration

Please tick:   12  May    13 May   or    Both Days

METHOD OF PAYMENT

INVOICE  

  Please invoice school/institution (offi cial purchase order must be supplied)                 

Purchase order number: ____________________________________

CREDIT CARD   

 School/institution credit card    Personal credit card

 Visa    Mastercard 

Card number: 

     

Amount: $ ________  Expiry date: _____     CVV : _______   

Signature: _______________________________________________

CHEQUE   

 Cheque –  Please make cheque payable to Hawker Brownlow Education

Please tick:    12 May    13 May   or    Both Days

P.O. Box 580, Moorabbin VIC 3189 |Phone: 03 8558 2456 | Fax: 03 8558 2400 
Email: conferences@hbe.com.au | Web: www.hbconf.com.au | ABN: 77 093 854 892

CONFERENCE INFORMATION
Registration 

Type
Early Bird

Individual Rate
Early Bird
Team Rate

Individual 
Rate

Team 
Rate

2 Day $670.00 $645.00 $750.00 $720.00

1 Day $350.00 $335.00 $395.00 $380.00




